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Negros Women for Tomorrow Foundation, Inc.

has continuously progress to go with the times.

The present condition affecting the whole world

became an opportunitythat led to different paths.

The changes may affect everybody, even that of a

little girl. With these path of changes, the call to

follow and carry out the vision has become a

thrust in the hope that the legacy to go forth can

be carried from one generation to the next.
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Client Services

To accomplish the two bottom-line of the institution as embodied in the Vision and Mission,

NWTF ensures that while clients are directly benefiting from the Dungganon Micro-Financial

Services (DMFS), the Institutional Sustainability is taken into account to continue operating by

reaching more poor people in farflung areas.

As a strategy, NWTF created the Client Services Department to make certain that the potentials

of the Clients' Income Generating Survival Skills (IGSS) are maximized; that they earn money,

saveforthefuture, build productive assets and lmpacttothe household in terms of more and

betterfood, education of children and improved livingconditions

Part of the department's activities is entrepreneurialtraining for start up and existing clients
specifically on Generating Business ldeas and Business Planning (Existing clients) so that all

have income generating projects for self-employment. This will help Project Dungganon

narrow down the possibility of taking in clients at start up or having existing clients without
businesses. The initiative is likewise considered a preventive approach in managing
delinquency since the utilization of loans for a business would definitely generate income for
the family, save and payback loans.

To reinforce this process, the "komiks" are Information Education Communication (lEC)

materials developed to help clients know and understand Best Business Practices of their
chosen industry. More commonly known as a form of entertainment in the vernacular
language in the Philippines, this comic book has been used as a past time for Filipinos not just in
ruralareas, but also in the urban communities.

On the curative aspect, the Client Services Department will soon roll out the 7-Step Process of
managing non-performing loans with the Theme: "Protecting the Good Borrowers and Caring

forthe Unfortunate Ones". This has been enunciated by ProfessorSukor Kasim. This concept
has been pilot tested in three (3) centers in Silay Branch in Region L and posted a positive

outcome on the non-performing loans of the branch. (see: JG Guevarra MBA Paper,2OO9)





Devastation in Ba ntaya n

Bantayan...after the storm in 2008...

In spite of the tragedythat has befallen upon this island located at Western Visayas, which has

greatly affected some members of Project Dungganon, this did not deter them from rising up

and building again. Slowly but surely, they were able to pick up the pieces, renewing what was

one partial has now become whole again.

The Project Dungganon members have proven that nothing, not even the worst storm, can stop
them from earning, building their business and their homes, and live a quality way of life.

Project Dungganon members from the Bantayan branch have 100% repayment each month.
With hard work, perseverance and determination, they have proven that to be dunggonon
(honorable), one has to be truly dunggonon. A goal reached with dreams happening.





The Regional Management Unit (RMU)

To bring the services closer to more poor people in the far flung areas, NWTF strengthens its
infrastructures by establishing more Regional Units handled by veterans Joseph Guevarra,
Elma Pabuaya, Jonah Samande and Nelmar Borbon. Similarly, more area offices were created
to ensure the "Closer Monitoring and Closer Supervision," one of the fundamentals of
Gra meen Ban k Model of providi ng fina ncia I services to the poorest.

These changes brought in the concept of "Decentralized Supervision" into NWTF's hierarchical
structure to facilitate the accomplishment of the two (2) bottom-line of (1) promoting the cycle
of prosperity and (2) sustainability to NWTF.

The poor need not only be reached just because of credit but to have more supervised
programs that would allow them to continually earn more for their families. In spite of the
global economic crunch, the RMU can be a path towards the services that need to reach the
poorest of the poor.





Socia I Performance Management Committee

The Social performance Management Committee (SPM) of NWTF was formalized early of 2008'

Choosing from the cross section of the organization, each department will be represented and

hearcl during the committee meeting. Thus, all concerns and inquiries are addressed properly,

which can directly benefit the whole organization.

Social performance is defined os the effective trqnslotion of an institution's sociql mission into

practice (octions, corrective meosrJre, outcomes). Sociol performonce is therefore both the

results ochieved and the process by which these are creoted'

The social purpose of microfinance stems from the recognition that Microfinance is more than

just the delivery of financial services to the poor people but was also intended to create social

values: improving the lives of poor and excluded clients and their families and the widening of

the ra nge of opportu n ities for the com m u nities.

With clearly defined mission and objectives, the actions and corrective measures taken can

reach the targeted clients by meeting their needs, creating benefits and social responsibility

not just to the clients, but the MFI's employees and the community.

This continuing process may lead to the hope of better lives, better homes and to help improve

and develop the community. Everybody becomes an asset, a better citizen were working

together builds relationships and a lasting legacyforthe generationsto come.
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Renewable Energy - ADB Funded

The renewable energy program in Negros, a

brainchild of the provincial government, got its

funding from the Asian Development Bank

through WinRock lnternational, the overall

executor of the project.

In June of 2008, with 11 priority sites off the grid

without any form of electricity, the program

was implemented with Negros Women for
Tomorrow Foundation (NWTF)'s involvement
as a custodian of the livelihood projects in these

sites.

With solar panels and other hydro equipments,

the goal is to energize the communities, in

order to provide them with the means of
income through their livelihood programs such

as a dryer; rice mill and other energy related

equipments.

With a 1,00% repayment from the loan being

credited to them by NWTF; there have been

more opportunities for more livelihood
programs that has brought forth financing and

improvement of the daily income for all the
families of the said communities.
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Opinion

In our opinion, the separate financial statements present fairly, in all material respects, the
unconsolidated frnancial position of Negros Women for Tomorrow Foundation, Inc. as of
December 31,2008 and 2007, and its unconsolidated financial performance and its
unconsolidated cash flou's for the years then ended in accordance with Philippine Financial
Reporting Standards.
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March 30" 2009

Makati City, Metro Manila

NEGROS WOMEN FOR TOMORROW FOUNDATION, INC.
(A Nonstock, Noilprolit Corporation)

SEPARa-TE COMPANY STATEMENTS OF CASII FLOWS

Years Ended December 3l

NEGROS WOMEN FOR TOMORROW FOI]NDATION. INC.
(A Nonstock, Nonprofit Corporation)

SEPARATE STATEMENTS OF ASSETS. LIABILITIES
AND FUND BALANCE

December 3 I

ASSETS

CurrentAssets
Cash and cash equivdlenh
Receivable - net

6,,r7 f 101,889,948 P i5,167.541
7.8, t7 462,153,941 453,478.056

l7
Total Current,^.ssets 568,479,958 5 I 1,701,750

Noncurrent Assels
Inveslnent in s!bsidiary
Property ard equipnrent - nel

9.17
l0

55,000,000
10.513,-{59

s5,000,000
43,'746,',768

Other noncufient

Total Noncurrent Assets 109.688.s12 111.151.1?l

f 678.168.470 ? b22.941.921

LIABII,ITIES
Cilrrent Liabilities
Accounts payable and accrued expenses
Accnred inteaest
Due to membe$

J7 ?143,310,880 ? 97,i94J61
12, t3, t7 1,222.602 2,018,577

12, t7 23Q,192,780 178,903,807

Curent Doftion ofloaos

Toiat Current Liabilities

Noncurrent Liattility
Loans payable - ne1 ofcunent

CASH FLOWS FROM OPERATING
ACTIVITIES

Nct excess ofincom€ over expenses
Adj!stmcnts for:

l)eprcciation
lmpaiment losses on reccivables
Receivabies witten off
Gain on disposals ofpropefy and cquipmenl
Gain ondisposal of invcstment - others
,InteieSt:iri40iql

454,374,861

1r3.603.817

381.126,192

14E.02 r.8 I 8

? 16,393,88t r 5,451,653

7,138,620 ',|,1',74,648

16,447,848 8,239,821
(11,882,331) (3,650,829)

(ss7,841) (26,667)
- (240,238)

(167,839,736) (t43,4e3,274)

Total Liabilities 567,978,678

1r0.r89.792

529,14E.01 0

9i.i95.91 l

? 678,168,470 7 622.941.9:l

I
t0 SEPARATE STATEMENTS OF INCOME AND EXPENSES

Years Eilded December 3l

Il]tFresi experii'iii... 27,029.787 29.459.665
Opomtng !{ts befse working caprtal charges (113,269,772) (97,085,221)
Chale inreeivables 7 (13,84t,405) (62,881.213)

Chegr in ac@nts payabl( and accrued

,. axpenses '' i'rir 46.236.313 20.604.750
Cash generated froniliiperations (80,874,864) (139,361,684)

INTDREST INCO]\IE
Loans and advatrces to custome$ i 160.0s8.680 ?)42.270.122

|,222,502
143.493.274

I
rc1,439,736

lntcrcst rcceived 167,839,736 t43.493,274

Nct cash provided by.{ilsed in) operating activltres 59,139,110 (24,906,256)

' 
CASH FLOWS FRdM TNVTSTTNC

,4,CTIVITIES
Additions to property and eqqipment 10 (4,064,566) (4,142,2t5)
Procecds from disposal olpropeny md equipment (716,996) 120,000
Procccds from disposal of investment - otheN - 1,490.238
Change in other assets (2,459,463) 698,219

Net caslr used il invesling activities

IMPAIRMENT LOSSES E 16,447,8,{8 8.219.821

NET TNTERXST INCO]Iff, AFIER
IMPAIRMENT LOSSES

INTEREST EXPENSE
Loans payable
Due to mefrbeN

24,489,t87 26.642.747
2.540.600 2.816.918

27,029,181 29.459.665

NET INTEREST INCOME BEFORE
IMPAIRMENT LOSSES 140,809.949 114.033.609

124,362.101 105,791.7n8

(5,807,033) (r,833,738) oTHER INCOME (LOSS)
Seryice fees
Foreign exchaige gain (loss)

29.908^679
1,931,006

20.962,516

12,226.24 t'\
3.85 r.1 08

CASH FLOWS FROM FINANCING
ACTIVITIES

Change in due to members
795

51,888,973 47.51.-,568 34.1 29.,{80 22.58i.131

Nct cash provided by (used in) financirg activities (6,609,670) 33.975.950 OTHER EXPENSES
Salaries, wages ard bonuses
Travel and transpodatior
Employee benefts
Dep{eciation
Shtionery and ollice supplies
Rent
Rcpresentation and €nteft ainneni
Postage, telephone and telegram
Light and water
Professional fees
Seminars md training
Taxes and licenses
Rcpairs and maintenance
lnsurance

NET EXCESS OF INCOME OVNN
EXPENSES

\ET INCREASE IN CASH
AND CASII trQI]I\ALENTS

..ASII AND CASH EQUIVALENTS

46,122,407 7.2-r5.956

AT BE(]INNING
CASH,A.ND CASI{ EQUIVALENTS

AT ENI) OF YEAR P 101.889.948 F 55.167.541

NEGROS WOMEN FOR TOMORROW FOUNDATION. INC.
NWTF Bldg., corner San Sebastian-Verbena Streets,

Bacolod City, Negros Occidental, Philippines
Tel. Nos. (63-34\ 432-3718 . 432-3720. Fax #: {63-34) 433-0228

Email Address: info@nwtf.ph . Website: www.nwtf.ph
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