


LIVELIHOOD AND
SUSTAINABLE FISHING

Fisherfolks whose livelihood and subsistence are
dependent on the Visayan Sea are optimistic for
their future as they receive access to financial
services and their entrepreneurial skills are
improved under the partnership of the USAID
Fish Right Program and NWTF.

Selected participating fisherfolks and fisherfolk
associations in Negros Occidental have received
various training to improve their capacities
in developing alternative and supplemental
livelihoods such as business concept formulation,
finance, marketing, organizational development,
=W and financial education.

Enhancing the fisherfolk’s flsherles management practicesis E‘:}'

The initial set of training was conducted for the
partner fisherfolk associations last August to
“We at NWTF are very excited to November 2021. NWTF’s savings, microfinance,

: P personal and community loan services, and
explore where this partnership will strengths in business development, along with

lead us. Personally, | feel really glad Fish Right's expertise in fisheries management,
that we can help more people and will continue to be tapped in this partnership.

communities. And also for the chance ) o ,
ThIS partnership is both a reminder and an

to work with Fish Right in advocating ortunity for everyone to continue caring

VXVWDLQDEOH ¢VKHUL H marine life while finding ways to boost their
income with other sources of livelihood. NWTF

Suzzette Gaston and USAID Fish Right expressed enthusiasm
NWTF Executive Director and determination in highlighting the importance
of healthy ocean ecosystems and sustainable fish

stocks.

“The USAID Fish Right Program is
grateful to partner with NWTF in providing
(¢VKHUIRONVY ZLWK LQFUHDVHC
VDIHW\ QHWYV DQG ¢QDQFLDO VI
continue to participate and champion
VXVWDLQDEOH ¢(VKHULHV

Nygiel Armada
Chief of Party of the Fish Right Program

NWTF conducts livelihood trainings for Fishboat Association members
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BLENDED FINANCE

Negros Women for Tomorrow Foundation
(NWTF), USAID, DAI, and the Sagay City
government partnered for the Safewater
Project.

Thirty-seven household beneficiaries in Suyac
Island and Sitio Matakay in Sagay City received
aid in constructing sanitary toilets.

This was part of the pilot program to test the
Output-Based Aid-Blended Finance (OBA-
BF) model for Water Access, Sanitation and
Hygiene (WASH) here in the Philippines. The
success of this project hopes to establish more
partnerships with other local government units
and institutions so that they, too, will be able
to provide sanitary toilets for their respective
beneficiaries.

Blended finance is meant to harness the
power of collaboration between the private
sector, NGOs, and the government to bring
development to the community, which was
pivotal to the partnership’s success.

The project included the construction of septic
tanks for the chosen beneficiaries, and USAID
Safewater Project shouldered the construction
materials for the septic tanks. While NWTF
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provided toilet loans to its Project Dungganon
clients, the funds from which they used to
construct their respective toilet structures.

Lixi's SATO, a widely known player in providing
sanitation facility products among emerging
countries, also donated toilet bowls for the
beneficiaries through NWTF.

Meanwhile, Sagay City LGU supported the
beneficiaries in hauling the construction
materials from Sagay mainland to Suyac
island.

For NWTF, this project further affirms its
commitment to supporting the clients in
achieving clean, safe, and dignified homes for
their families.

All the partners in this project are looking
forward to improving sanitation conditions
in Suyac Island, an eco-tourism destination,
and hopefully will lead to enhanced economic
activity.

As of this writing, more than one million lives
have been provided with ease of access to safe
water, and proper sanitation since the NWTF’s
WASH program started in 2014.

“Before I used to go to
my in-laws to use their
bathroom... but now, we
have our own bathroom.”

Cristela Bacruya
Dungganon Client, Suyac Island Resident

“l have always dreamed
of having my own toilet,
and thanks to this
project, my dream has
been realized.”

Carmencita Villaflor
Dungganon Client, Suyac Island Resident
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GLOBAL SOCIAL
BUSINESS SUMMIT

2021

STRENGTHENING
SOCIAL BUSINESS

Second Panel Discussion for GSBS Philippine Country Forum
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The Global Social Business Summit (GSBS) is an
annual celebration of the Social Business Family
led by Prof. Muhammad Yunus.

Social Business practitioners, advocates,
supporters, and entrepreneurs gather yearly to
push the social business agenda and bring us
closer to a World of Three Zeros - zero poverty, zero
unemployment, and zero net carbon emissions.

Due to COVID-19, the 2021 edition of the GSBS
was held online, with people all over the world
attending. Part of the yearly celebrations is the
Country Forums, where participants from each
country gather to discuss issues in their respective
countries and develop a plan to further strengthen
the social business industry.

More than 50 participants in the Country Forum
come from different backgrounds. NGO leaders,
members of the academe and students, and social
entrepreneurs took part in the panel discussion and
open forum. There were two-panel discussions.
The first one was centered around what youth
organizations were doing to promote and build
on youth engagement and activism. The second-

panel discussion was focused on what academic
institutions were doing to empower their students
to be problem solvers.

Events like these give the youth the chance to
become problem solvers through community
engagement and social entrepreneurship. This
presents a learning community where the young
can engage with like-minded people forming
strategic relationships, that they are not alone in
their advocacies, and that they have what it takes
to create a lasting impact in the world they will
inherit.

Partnerships within the social business family
strengthen the whole ecosystem, helping ensure
that social entrepreneurs receive the support they
need to grow their businesses and solve social
issues at scale.

Representatives from host countries all over the world

As NWTF’s network grows, social enterprises also
develop, which is where NWTF comes in its Social
Business Fund.

IMPACT

PIONEERS

Impact Pioneers Network is a
first-of-its-kind investing network,
catalyzing on local capital to
support impact enterprises with
the potential to grow and create
social impact at scale.

Through this network, NWTF has

embarked on a learning journey
with the founders on how to
mobilize capital that will provide
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financial and technical support to
growing social enterprises.

By joining this cohort of impact
investors, NWTF has learned
valuable knowledge on impact
investing—- from deal sourcing
to due diligence and the various
financial instruments that best suit
the needs of social enterprises.

The access to currentinformation,
together with the gained
knowledge and experience,
will lead to more relevant and
appropriate financing instruments
for social businesses and
enterprises.

Thus, effectively helping
social entrepreneurs and the

communities that benefit from
them.

In support of the growth of social
business in the country, NWTF
has committed to providing
financing for two early-stage
social enterprises.




PARTNERSHIP FOR

EDUCATION & SANITATION

The partnership between NWTF and TUP-V
was first established in 2018 as part of NWTF’s
mission to advance the Social Business agenda
in the Philippines.

TUP-V has since then become one of NWTF’s
most active and committed partners in this area.

Some of the relevant projects of NWTF and
TUP-V is the Tapna-COVID-19 initiative in 2020,
where face shields were 3D printed as there
was a significant gap in supply for our frontliners
when the COVID-19 pandemic first started.

Throughout the partnership, NWTF has also
invested in empowering and capacitating TUP-
V’s faculty through various workshops in design
thinking, social entrepreneurship, and the
Academy of Entrepreneurs’ “How to turn any
business into an idea” flagship program.

In 2021, both parties significantly focused on
community buildingand outreach. Thisledtogreat
initiatives to improve the lives of communities in
our areas of operation by leveraging NWTF’s
strength and presence in these areas, as well
as TUP-V’s linkages and expertise in the field of
engineering.

The first such program was to strengthen local
government schools’ Science Technology
Engineering and Mathematics (STEM) programs
by providing 3D printers and training school
faculty on how to operate them, complementing
their STEM programs for their senior high
students.
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Caliling National High School in Cauayan, the
Isabela National High School - Senior High
School, and the Enriqueta Montilla De Esteban
Memorial High School in Pulupandan were the
beneficiaries of this program.

With NWTF providing the 3D printers and TUP-V
in charge of the training, these schools upgraded
their facilities and methodologies to benefit the
learning of their STEM students.

Through NWTF’s and TUP-V strengths, both
organizations have greatly enhanced their
community outreach, especially to benefit both
clients and communities.

Also, given NWTF’s experience in promoting
and advocating for WASH (water access,
sanitation, and hygiene) and TUP-V’s expertise
in developing and manufacturing solutions, a
community in Talisay was able to develop their
water source and build a distribution mechanism
to pump water near, or inside their houses, to
provide much needed running water.

This was also the case for an Indigenous People
(IP) community of the ATA Manara Tribe in
Cadiz, where members of the community had to
walk and carry water containers for a significant
distance due to the water sources being far away.

These initiatives provide the people with better

access to safe water and improve their quality
of life.

M R.G. Manabat & Co. Telephone +63 (2) 885 7000

The KPMG Center, 9/F Fax +63 (2) 894 1985
6787 Ayala Avenue Internet www.kpmg.com.ph
Makati City 1226, Metro Manila, Philippines E-Mail ph-inquiry@kpmg.com.ph

REPORT OF INDEPENDENT AUDITORS

The Board of Trustees and Members

Negros Women for Tomorrow Foundation, Inc. (a Microfinance NGO) and Subsidiaries
102 San Sebastian-Verbena Streets

Bacolod City, Negros Occidental

Opinion

We have audited the consolidated financial statements of Negros Women for Tomorrow Foundation, Inc. (a Microfinance
NGO) and Subsidiaries (the Group), which comprise the consolidated statements of financial position as at December 31,
2021 and 2020, and the consolidated statements of revenues and expenses and other comprehensive

(loss) income, changes in fund balance and cash flows for the years then ended, and notes, comprising significant
accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated
financial position of the Group as at December 31, 2021 and 2020, and its consolidated financial performance and its
consolidated cash flows for the years then ended in accordance with Philippine Financial Reporting Standards (PFRSs).

Basis for Opinion

We conducted our audit in accordance with Philippine Standards on Auditing (PSAs). Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements
section for our report. We are independent of the Group in accordance with the Code of Ethics for Professional
Accountants in the Philippines (Code of Ethics) together with the ethical requirements that are relevant to our audit of the
consolidated financial statements in the Philippines, and we have fulfilled our other ethical responsibilities in accordance
with these requirements and the Code of Ethics. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis of our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with PFRS, and for such internal control as management determines is necessary to enable the preparation
of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
PSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.
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As part of an audit in accordance with PSAs, we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

+ ldentify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal
control.

+ Evaluate the appropriateness of the accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

+ Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors’ report to the related disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up

to the date of our auditors’ report. However, future events or conditions may cause the Group to cease to continue as a

going concern.

- Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

- Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the Group to express an opinion on the consolidated financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

R.G. MANABAT & CO.

TIRESO RANDY F. LlP EZ z ? 5

Partner

CPA License No. 0092183

SEC Accreditation No. 1472-AR-1, Group A, valid for one (1) year
covering the audit of 2021 financial statements

Tax Identification No. 162-411-175

BIR Accreditation No. 08-001987-034-2020
Issued July 20, 2020; valid until July 19, 2023

PTR No. MKT 8854069
Issued January 3, 2022 at Makati City

April 22, 2022
Makati City, Metro Manila
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NEGROS WOMEN FOR TOMORROW FOUNDATION, INC.
(A MICROFINANCE NGO) AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

December 31

2021

2020

ASSETS
Current Assets
Cash and cash equivalents

P621,265,513

P1,055,278,619

Short-term investments 86,700,226 28,813,800
Receivables - net 4,736,195,163 4,240,285,575
Noncurrent asset held for sale 1,566,750 1,879,496
Other current assets 156,527,569 99,841,121
Total Current Assets 5,602,255,221 5,426,098,611
Noncurrent Assets

Financial assets at fair value through other comprehensive income 45,296,011 55,748,881
Other financial assets at amortized cost 3,995, 574 -
Property and equipment - net 375,622,272 341,469,549
Computer software - net 10,763,418 5,461,206
Investments properties - net 47,999,898 8,751,225
Right-of-use assets - net 79,156,431 72,837,294
Deferred tax assets - net 14,868,742 21,823,079
Other Investment 1,254,664 800,000
Total Noncurrent Assets 578,957,010 506,891,234

P6,181,212,231

P5,932,989,845

LIABILITIES AND FUND BALANCES
Current Liabilities

Accounts payable and other current liabilities
Deposit liabilities

Due to members

Income tax payable

Current portion of loans payable

Current portion of lease liabilities

P1,278,486,358
166,424,198
1,912,065,853
14,410,800
252,500,000
33,384,495

P1,238,352,267
174,259,839
1,982,564,590
10,380,797
185,523,000
32,612,913

Total Current Liabilities

3,657,271,704

3,623,693,406

Noncurrent Liabilities

Retirement liability 293,609,236 375,297,136
Loans payable - net of current portion 119,998,000 96,046,000
Lease liabilities - net of current portion 50,092,790 45,147,749
Total Noncurrent Liabilities 463,700,026 516,490,885

Total Liabilities
Fund Balance

4,120,971,730
2,060,240,501

4,140,184,291
1,792,805,554

P6,181,212,231

P5,932,989,845

CONSOLIDATED STATEMENTS OF REVENUES AND EXPENSES AND
OTHER COMPREHENSIVE (LOSS) INCOME

Years Ended December 31

2021 2020
Restricted Restricted
General Fund Fund Total General Fund Fund Total

REVENUES
Interest Income P1,479,329,463 P- P1,479,329,463 P1,086,426,427 P- P1,086,426,427
Service Fees 256,683,174 - 256,683,174 181,734,639 181,734,639
Development fund - 248,296,620 248,296,620 - 135,464,944 135,464,944
Insurance commission 139,396,325 - 139,396,325 123,962,137 123,962,137
Income from green products 26,542,822 - 26,542,822 7,882,739 7,882,739
Sale of computer parts 22,422,176 - 22,422,176 13,868,507 13,868,507

1,924,373,960 248,296,620  2,172,670,580  1,413874,449 135,464,944  1,549,339,393
COST AND EXPENSES
Impairment losses 552,394,345 - 552,394,345 286,496,306 286,496,306
Interest expense 97,031,078 - 97,031,078 89,025,539 89,025,539
Other expenses 1,374,670,804 - 1,374,670,804 1,450,507,785 1,450,507,785

2,024,096,227 - 2,024,096,227  1,826,029,630 1,826,029,630
OTHER REVENUES
Gain on foreclosure of real properties 33,048,320 33,048,320 - -
Processing fees 17,444,488 17,444,488 40,256,790 40,256,790
Foreign exchange gain - net 4,815,331 4,815,331 5,792,628 5,792,628
Grants and donations 1,686,840 1,686,840 - -
Miscellaneous income - net 1,392,323 1,392,323 7,074,947 7,074,947

58,387,302 - 58,387,302 53,124,365 - 53,124,365

(DEFICIENCY) EXCESS OF REVENUES OVER EXPENSES (41,334,965) 248,296,620 206,961,655  (359,030,816) 135,464,944  (223,565,872)
INCOME TAX EXPENSE 64,130,448 - 64,130,448 39,125,400 - 39,125,400
NET (DEFICIENCY) EXCESS OF REVENUES OVER EXPENSES (105,465,413) 248,296,620 142,831,207  (398,156,216) 135,464,944  (262,691,272)
OTHER COMPREHENSIVE LOSS
Items that will not be reclassified to the statement of revenues and expenses
Remeasurement of net retirement liability P125,611,686 P- P125,611,686 (P118,353,169) P- (P118,353,169)

Deferred tax (1,006,428) - (1,006,428) 1,679,259 1,679,259
124,605,258 - 124,605,258 (116,673,910) (116,673,910)
Item that may be reclassified to the statement of revenues and expenses
Net change in fair value of financial assets at fair (1,518) - (1,518) 438,410 438,410
value through other comprehensive income
124,603,740 - 124,603,740 (116,235,500) (116,235,500)

TOTAL COMPREHENSIVE (LOSS) INCOME

P19,138,327 P248,296,620 P267,434,947 (P514,391,716) P135464,944 (P378,926,772)
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NEGROS WOMEN FOR TOMORROW FOUNDATION, INC.
(A MICROFINANCE NGO) AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN FUND BALANCES

Years Ended December 31

Net Change in Fair

Employee Value of Financial
General Fund Restricted Fund  Benefits Reserve Asset at FVOCI Total
Balance at January 1, 2021 P1,233,403,324 P823,441,017 (P263,575,646) (P463,141) P1,792,805,554
Total comprehensive income
Net excess (deficiency) of revenues over expenses (105,465,413) 248,296,620 - - 142,831,207
Remeasurement of net retirement liability - - 124,605,258 - 124,605,258
Net change in financial assets at fair value through other
comprehensive income - - - (1,518) (1,518)
(105,465,413) 248,296,620 124,605,258 (1,518) 267,434,947
Balance at December 31, 2021 P1,127,937,911 P1,071,737,637 (P138,970,388) (P464,659) P2,060,240,501
Balance at January 1, 2020 P1,631,559,540 P687,976,073 (P146,901,736) (P901,551) P2,171,732,326
Total comprehensive income
Net excess of revenues over expenses (398,156,216) 135,464,944 - - (262,691,272)
Remeasurement of net retirement liability, net of tax - - (116,673,910) - (116,673,910)
Net change in fair value of financial assets at fair value through
other comprehensive income - - - 438,410 438,410
(398,156,216) 135,464,944 (116,673,910) 438,410 378,926,772
Balance at December 31, 2020 P1,233,403,324 P823,441,017 (P263,575,646) (P463,141) P1,792,805,554

CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended December 31

2021

2020

CASH FLOWS FROM OPERATING ACTIVITIES
Excess (deficiency) of revenues over expenses
Adjustments for:

Impairment losses

Depreciation and amortization

Interest expense

Retirement cost

Loss on retirement of property and equipment

Loss on disposal of noncurrent assets held for sale

Gain on disposal of investment properties

Foreign exchange gain - net

Gain on foreclosure of real properties

Interest income

P206,961,655

552,394,345
98,509,755
97,031,078
82,048,825
2,477,757
2,149,321
(4,815,331)

(33,048,320)

(1,479,329,463)

(P223,565,872)

286,496,306
102,199,789
89,025,539
55,124,304
207,931
17,913
(1,321,955)
(5,792,628)

(1,086,426,427)

Changes in:
Receivables
Other current assets
Accounts payable and other current liabilities
Deposit liabilities
Due to members

(475,620,378)

(1,050,507,708)

(56,388,427)
41,546,460
(7,835,641)

(70,498,737)

(784,035,100)

597,731,297
29,267,990
(393,684,703)
98,862,491
324,100,635

Interest received

(1,619,304,431)

1,478,537,722

(127,757,390)
1,085,808,349

Retirement fund contribution (38,125,039) (320)
Income taxes paid (54,991,617) (46,842,813)
Interest paid (89,389,808) (89,953,094)
Net cash (used in) provided by operating activities (323,273,173) 821,254,732
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposals of:
Property and equipment P2,500,000 P-
Assets held for sale 1,700,000 300,000
Investment properties - 4,593,772
Additions to:
Other financial assets at amortized cost (3,995,574) -
Investment properties (6,992,680) -
Computer software (10,832,796) (5,350,660)
Property and equipment (88,726,475) (45,970,493)
Changes in:
Short-term investments (57,886,426) (28,813,800)
Financial assets at fair value through other comprehensive income 12,577,999 (54,790,439)
Other investment (454,664) (800,000)

Net cash used in investing activities

(152,110,616)

(130,831,620)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from loans 297,000,000 P322,046,000
Payment of lease liabilities (52,247,001) (33,218,172)
Payment to loans (212,023,000) (250,900,000)
Net cash provided by financing activities 32,729,999 37,927,828
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (442,653,790) 728,350,940
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 1,055,278,619 318,523,051
EFFECTS OF MOVEMENTS IN EXCHANGE RATES ON CASH AND CASH EQUIVALENTS HELD 8,640,684 8,404,628
CASH AND CASH EQUIVALENTS AT END OF YEAR P621,265,513 P1,055,278,619

Annual Report 2021






